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key results

	 2008	 2009	 Change
 Balance Sheet Items	 USD (‘000)	 USD (‘000)

 Total Assets	 242 091	 374 514	 55%

 Liquid Assets	 29 119	 70 536	 142%

 Total Loan Portfolio (gross)	 208 154	 296 991	 43%

     Business Loan Portfolio	 191 303	 276 400	 44%

        Micro Loans (< $ 10,000)	 87 883	 141 988	 62%

        Trust and Small Loans ($ 10,001 - $ 100,000)	 68 522	 81 161	 18%

        Medium Loans (> $ 100,000)	 34 898	 53 251	 53%

     Consumer Loan Portfolio	 12 219	 14 377	 18%

     Other Loans	 4 633	 6 214	 34%

     Accrued Interest and Disbursement Fees	 1 315	 2 193	 67%

     Loan Loss Reserve	 5 138	 8 211	 60%

 Net Loan Portfolio	 204 331	 290 974	 42%

 Fixed and other Assets	 8 644	 13 004	 50%

 Customer Deposits	 27 281	 84 676	 210%

 Borrowings	 170 090	 220 821	 30%

 Equity	 41 572	 66 349	 60%

 Profit and Loss Account	 USD (‘000)	 USD (‘000)

 Operating Income	 39 223	 59 595	 52%

 Operating Expense	 22 478	 34 714	 54%

 Profit Before Tax	 16 745	 24 881	 49%

 Profit After Tax	 13 052	 24 886	 91%

 Ratios

 Return on Equity (year-end)	 31.6%	 37.5%	 19%

 Return on Average Assets	 6.8%	 8.2%	 21%

 Cost / Income	 57.3%	 58.2%	 2%

 Capital Adequacy	 24.6%	 25.8%	 5%

 Miscellaneous

 Number of Outstanding Loans	 71 148	 100 489	 41%

     Number of Business Loans	 47 753	 78 025	 63%

     Number of Micro Loans	 45 017	 74 284	 65%

     Average Micro Loan Size (disbursed USD)	 2 712	 2 737	 1%

     Number of Trust, Small and Medium Loans	 2 736	 3 741	 37%

     Average Trust, Small, and Medium Loan size (disbursed USD)	 46 937	 46 864	 -0%

     Number of Agro Loans	 8 995	 24 500	 172%

     Average Agro Loan Size (disbursed USD)	 2 207	 2 194	 -1%

 Number of Deposit Accounts	 28 158	 114 507	 307%

 Number of Branches	 20	 23	 15%

 Number of Staff	 863	 960	 11%

 Portfolio at Risk (>30 days)	 0.56%	 0.85%	 52%
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AccessBank’s mission is to provide access 
to financial services for Azerbaijan’s low and 
middle income households and micro and small 
businesses.
AccessBank strives to provide a complete range 
of financial services, including loan products, 
current and savings accounts, money transfer 
and payment services, plastic cards and trade 
financing. AccessBank aims to achieve the 
highest banking standards, in particular with res
pect to efficiency, transparency, customer satis-
faction, responsibility, prudence and human re-
source development. As a commercial bank with 
a full banking licence, AccessBank also offers 
financial services to other categories of clients, 
including larger enterprises and international 
organisations, especially where this delivers 
synergies with AccessBank’s core mission.
AccessBank focuses on micro and small busi-
ness because this sector is vital for the develop-
ment and diversification of Azerbaijan’s econo-
my, the creation of jobs and the elimination of 
poverty. While most micro and small businesses 
operate profitably and their flexibility helps them 
absorb economic shocks, their growth is often 
limited by a lack of access to financial services. AccessBank has been created to close this gap: to provide 
access to European standards of financial services for the micro and small business community as a whole, 
including the households who form part of this community, and to create a more inclusive financial system. 
AccessBank’s dedicated products and risk management technology, specifically developed to serve these 
sectors, allow the bank to do this efficiently and profitably. AccessBank’s profitability facilitates the bank’s 
long-term sustainability, rapid expansion and maximum impact. 
AccessBank’s shareholders are united in their commitment to development, enabling AccessBank to invest 
extensively in increasing outreach without focusing on maximising short-term returns. AccessBank invests 
intensively in the training of its young and highly motivated staff to ensure the best possible service for the 
bank’s customers and the sustained growth of AccessBank.

Mission Statement



Rising to the challenge

In 2009 Azerbaijan felt the impact of the global financial crisis. 
Although, in a global context, the Azerbaijan economy remained 
relatively strong, the economic cooling increased the risks faced 
by Azerbaijan’s business and banking community. While many 
banks in Azerbaijan responded to the increased risk by restraining 
lending, AccessBank countered market trends by expanding 
its outreach in 2009. At the same time AccessBank maintained 
excellent portfolio quality and generated healthy profit – all three 
aspects forming a solid basis for continuing the bank’s growth and 
activities in 2010 and beyond.  
Financial services for micro and small enterprises remain the 
core of AccessBank’s business. During 2009 the number of 
business credit customers increased by 57% to 76 000, proving 
AccessBank’s reliability as a business partner in times of turmoil.  
This reliability is also reflected in AccessBank’s increasing depo­

sit business. The bank’s depositor client base increased four-fold and AccessBank is now serving more 
than 65 000 households and enterprises by offering safe and customer-friendly current accounts, term 
deposits and savings plans.
During 2009, AccessBank amplified its vital role in providing financial services to Azerbaijan’s micro and 
small businesses and low and middle income households. The staff and management of the bank success
fully stepped up to the increasing risks in the local economy. More than ever before in its history, AccessBank 
has contributed to economic stability, the expansion of micro and small businesses, diversification of the 
economy, creation of employment and elimination of poverty. 
The positive impact that AccessBank is having on its clients was documented by an independent impact 
assessment study published in 2009 by the Azerbaijan Microfinance Association. This study revealed that 
the household incomes and business revenues of long-term AccessBank credit clients were over 90% 
higher than for new clients who had yet to realise the benefits of partnering with AccessBank.
The shareholders are proud of AccessBank’s continuing outstanding stability in the face of an increasingly 
challenging economic environment, of its role in mitigating the impact of the cooling of the economy in 
Azerbaijan and its contribution to the welfare of its customers. 

Michael Jainzik

Chairman of the Supervisory Board

Letter from the Chairman of the Supervisory Board
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AccessBank 2009 – Managing growth and risk

As the economy cooled in 2009, AccessBank continued to ex-
pand its outreach and grow its portfolio, while successfully 
managing the increased risk. At the end of 2009, AccessBank had 
posted a 43% increase in its total loan portfolio and was providing 
financing to 76 000 businesses across the country – 65% more 
than a year earlier. This included 24 000 businesses involved in 
the agricultural sector, making AccessBank the leading investor 
in agriculture in Azerbaijan. At the same time the total value of all 
loans with any arrears over 30 days remained below one per-cent 
of the total portfolio, testifying to the strength of AccessBank’s risk 
management.
Through careful planning and business development, the 
AccessBank management also succeeded in significant risk 
reductions in its portfolio by improving regional and sectoral diver
sification, reducing the proportion of the portfolio accounted for by 
larger loans, and increasing the bank’s local currency resources and the proportion of the portfolio denomi-
nated in the local currency – thereby reducing currency risk for both the bank and its clients.
The strength of AccessBank’s risk management was again formally recognised by Fitch Ratings, which, 
both in 2009 and at the start of 2010, reaffirmed the bank’s ‘BB+’ Long-term Issuer Default Rating, matching 
the country ceiling. In addition, at the start of 2010, Fitch Ratings increased AccessBank’s individual rating, 
making it Fitch’s highest rated non state-owned institution in Azerbaijan (from ‘D/E’ to ‘D’). 
The growing confidence in AccessBank among the population of Azerbaijan led to a threefold increase 
in total deposits in 2009, which doubled the proportion of the portfolio financed by deposits and financed 
over 60% of the year’s portfolio growth. This also reduced the bank’s need to attract new refinancing from 
international sources.
While the staff and management are proud of the bank’s success, management is not complacent and 
understands that as the bank grows and the economic environment becomes increasingly complex, the 
risks faced by the bank also escalate. To meet this challenge, AccessBank never stops investing in the 
continual training and development of its staff and management and in constant review and upgrading of 
its risk management and control systems. Together, we are confident and ready to meet the challenges 
that face the bank and to continue to be Azerbaijan’s reliable banking partner for low and middle income 
households and micro and small businesses.

Dr Andrew Pospielovsky

General Manager
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AccessBank, a closed-type joint stock bank, opened on 29 October 2002 as the Micro Finance Bank of 
Azerbaijan. In September 2008 the bank changed its name to AccessBank. AccessBank has six share
holders led by Triple-A rated international financial institutions that are committed to the development of 
Azerbaijan and microfinance. The nominal share capital at the end of 2009 was AZN 20 million consisting of 
20 million shares with a nominal face value of AZN 1 each. In March 2010, the share capital was increased 
by AZN 21.8 million, through the capitalisation of retained earnings, to AZN 41.8 million. The nominal face 
value of shares was increased to AZN 2.09 while the distribution and number of shares remained the same.

Black Sea Trade and Development Bank (20% share of AccessBank equity)

The Black Sea Trade and Development Bank  (BSTDB) is an international financial 
institution established by 11 countries from the Black Sea region. The mission of the 
bank is to accelerate development and promote co-operation among its shareholder 

countries. The bank has an authorised capital of SDR 3 billion (approximately USD 4.5 billion), and pro-
vides trade and project financing, guarantees and equity to both public and private enterprises in its mem-
ber countries in order to encourage their economic development and regional co-operation, and to establish 
stronger economic linkages. (www.bstdb.org)

European Bank for Reconstruction and Development  (20%)

The EBRD is an international financial institution that supports projects in 29 countries 
from central Europe to central Asia. Investing primarily in private sector clients whose 
needs cannot be fully met by the market, the bank promotes entrepreneurship and 

fosters transition toward open and democratic market economies. The EBRD is the largest single inves-
tor in the region and also mobilises significant foreign direct investment into its countries of operation. The 
bank invests mainly in private enterprises, usually together with commercial partners. It provides project 
financing for the financial sector and the real economy, both new ventures and investments in existing 
companies. It also works with publicly-owned companies to support privatisation, restructuring of state-
owned firms and improvement of municipal services. 
Owned by 61 countries and two intergovernmental institutions, the EBRD maintains a close political dialogue 
with governments, authorities and representatives of civil society to promote its goals. In all its operations 
the EBRD follows the highest standards of corporate governance and sustainable development. As a public 
institution, the EBRD is committed to a rigorous public information policy. (www.ebrd.org)

International Finance Corporation (20%)

IFC, a member of the World Bank Group, creates opportunity for people to escape 
poverty and improve their lives. IFC fosters sustainable economic growth in de
veloping countries by supporting private sector development, mobilizing private capi-

Shareholders
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tal and providing advisory and risk mitigation services to businesses and governments. The corporation’s 
new investments totalled USD 14.5 billion in fiscal 2009, helping channel capital into developing countries 
during the financial crisis. (www.ifc.org)

KfW - Kreditanstalt für Wiederaufbau (20%)

KfW Development Bank is committed to improving the economic and social condi-
tions of people in developing and transition countries. Through its Financial Co-
operation (FC) on behalf of the German government, it contributes to reducing 

poverty, protecting natural resources and securing peace worldwide. KfW has been one of the key players 
in developing micro and SME finance in Eastern Europe and the CIS over the past 10 years. 
KfW Development Bank is part of the government-owned KfW Banking Group, which has been stimulating 
the economy, society and ecology in Germany, Europe and worldwide for more than five decades. With 
a balance sheet total of more than EUR 400 billion in 2009, KfW Bankengruppe is among the 10 largest 
German banks. (www.kfw.de)

Access Microfinance Holding AG (16.53%)

AccessHolding is a strategic investor in the microfinance industry. It was 
established in 2006 by LFS Financial Systems (16.12%) and is owned 

by an international group of private and public investors including (16.12% each): CDC Group plc (a UK 
government-owned fund investing in developing and emerging economies); EIB – European Investment 
Bank (the European Union’s financing institution); IFC; KfW Development Bank; Omidyar Tufts Microfinance 
Fund (created by the founder of EBay); and MicroAssets (3.26%), a staff investment programme of LFS. 
AccessHolding invests in microfinance institutions and develops these investments through a combination 
of equity finance, holding services and management assistance, building a global network of AccessBanks 
with a common brand identity. (www.accessholding.com)

LFS Financial Systems GmbH (3.47%)

LFS is a Berlin-based consultancy firm specialising in financial sector projects in de-
veloping countries and transition economies. Since its foundation in 1997, LFS has be-

come one of the leading consultancies in the field of micro and small business financing. Its proven lending 
technology and hands-on approach, implemented by a growing team of permanent consultants, have made 
LFS one of the preferred partners of international donors and investors.
Going beyond the scope of traditional consultancy, LFS is investing in microfinance institutions, assuming 
a dual role as manager and investor. Building upon the success of its first investments of this kind, LFS has 
now created an international network of microfinance banks under the AccessBank brand.
(www.lfs-consulting.de)
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2002

•	 Founded on 29 October as the Mic
ro Finance Bank of Azerbaijan by 
BSTDB, EBRD, IFC, KfW and LFS

2003

•	 First refinancing loan received from 
EBRD (USD 5 million)

2004

•	 Current accounts and money trans-
fer systems launched

2005

•	 Term deposit launched and AccessBank joins the international SWIFT, Western Union and PrivatMoney 
money transfer networks

•	 First non-shareholder refinancing loans received from Global Microfinance Facility, Blue Orchard, 
Deutsche Bank, Incofin, and Triodos

•	 First regional branch opened in Ganja 

2006

•	 Retail business developed through the launch of additional deposit products, retail lending, debit cards, 
the installation of the first ATMs, and joining the Visa card network and several more money transfer 
networks

2007

•	 AccessHolding joins as a new shareholder

•	 Continuing launch of new retail and ‘cross-sector’ products, including international trade-finance, Visa-
branded debit cards, Salary Projects, point-of-sale terminals and off-branch ATMs

•	 Dedicated Agro Loan product launched

•	 Alpha rating obtained from M-CRIL specialist microfinance rating agency

•	 New refinancing loans concluded in year exceed USD 50 million including: the first closing of 
AccessBank’s debut bond – the first bond from an Azerbaijani issuer on international capital markets; 
the first AZN-denominated loan from an international private investor, SNS Institutional Microfinance 
Fund; and AccessBank’s first subordinated loan, from Deutsche Bank (USD 10 million)

AccessBank – History

Year
Total Assets
(USD million)

Loan Portfolio Deposit
Portfolio

(USD million)

Number of
BranchesAmount

(USD million)

Number 
of Clients

2002 4.9 0.1 117 - 1

2003 5.7 3.3 2 000 - 4

2004 8.9 6.5 3 000 - 5

2005 21.8 17.5 5 500 0.6 6

2006 55.3 47 16 000 3.7 10

2007 133.3 114.5 46 000 14 14

2008 242.1 208 69 000 26.5 20

2009 375 297 98 000 82 23
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2008

•	 Micro Finance Bank of Azerbaijan renamed AccessBank to create a stronger and more distinct brand

•	 BB+ rating received from Fitch Ratings – the highest rating of any private bank in Azerbaijan and 
matching the country ceiling

•	 New refinancing loans concluded in year exceed USD 80 million, including the second closing of 
AccessBank’s debut bond and the signing of the bank’s first syndicated loan, arranged by EBRD 

•	 AccessBank’s Agroloan product named ‘Best New Product’ by Azerbaijan Microfinance Association

•	 AccessBank joins the UN Global Compact – the first bank in Azerbaijan to do so

2009

•	 BB+ rating confirmed by Fitch Ratings – again the highest rating of any private bank in Azerbaijan

•	 Three new branches open, two branches relocate to new premises and a further two branches double 
in size. The expanded branches and two of the new branches are located outside Baku

•	 Deposits triple during the year. Combined with retained earnings to finance 90% of the portfolio growth, 
they reduce the need for refinancing

•	 AccessBank named one of the three most sustainable banks of Eastern Europe in the 2009 Financial 
Times Sustainable Banking Awards, with the main criteria being Environmental, Social and Corporate 
Responsibility and Corporate Governance

•	 MIX ranks AccessBank one of the top 50 microfinance institutions in its 2008 Global Composite 100 
ranking

•	 AccessBank joins the International Campaign for Client Protection hosted by the Center for Financial 
Inclusion – the first bank in Azerbaijan to do so

•	 AccessBank CEO named ‘Banker of the Year’ for 2009 in Azeri Business Awards
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Political and Economic Environment
‘Stable’ best describes the political and economic environment of Azerbaijan. While political stability did not 
face any challenges in 2009, economic stability was strained as oil prices fell and devaluations affected 
Azerbaijan’s neighbours. The Central Bank did intervene to support the Manat (AZN) through H1, but by 
H2 rebounding oil prices and the continued energy export-driven trade and current account surplus had 
restored confidence in the AZN and economy. While government spending and economic growth did slow 
in 2009, in a global context, the Azerbaijan economy escaped relatively unscathed. 
The State Statistics Committee reported 9.3% GDP growth for 2009, but this is based on measuring the 
contribution of oil to GDP in terms of volume produced and not actual income derived from the sale of the 
oil.  Thus in monetary terms, 2009 GDP was reported at AZN 34.6 billion (USD 43.3 billion), or 8.9% down 
on the 2008 reported total of AZN 38.0 billion (USD 47.4 billion). This resulted in a reduced state budget 
in 2009, with total budget revenues of AZN 10.3 billion (USD 12.9 million) or 4.1% down on 2008, and 
expenditures of AZN 10.6 billion (USD 13.2 billion) or 1.9% down. The reduction in monetary GDP and 
government spending helped dampen inflation with CPI in 2009 officially reported at 1.5% (7% according 
to unofficial estimates), compared with 21% in 2008.
Despite the reduction in oil prices, the trade surplus remained healthy at USD 8.6 billion on exports of 
USD 14.7 billion and imports of USD 6.1 billion. The AZN remained virtually unchanged versus the local 
reference currency, the USD, at AZN 0.8031 at 2009-end versus AZN 0.8010 at 2008-end. Energy exports 
should ensure continued economic stability in the medium-term, but the commodity price collapse in 2008 
demonstrates that diversification of the economy remains the main challenge facing Azerbaijan, alongside 
controlling inflationary pressures, spreading the benefits of the oil income and reducing corruption.
A similar scenario occurred in the banking sector with growth slowing from the heady levels of over 50% 
year-on-year growth in 2006-2008, but still remaining positive. Growth slowed with many banks reducing 
lending when faced with liquidity pressures resulting from refinancing difficulties, as global capital markets 
dried up. However, the Central Bank did intervene to boost liquidity, reducing the deposit reserve to 0.5% 
in Q1 from 6% at the start of the year (and 12% at Q3-2008-end), abolishing a 5% reserve requirement on 
foreign borrowings and providing direct loans to many banks. In the end, total banking assets increased by 
14% in 2009 (from AZN 10.3 to AZN 11.7 billion) and the total loan portfolio by 20% (from AZN 6.8 to AZN 
8.2 billion). As a proportion of GDP, total banking assets increased to 33% and the total loan portfolio to 24%, 
compared with 27% and 18% respectively at 2008-end, but this still represents relatively low levels of pene
tration. Deposits increased by a much lower figure of 4% to AZN 5.7 billion and remain at only 17% of GDP.
In order to encourage the strengthening of the banking sector, the President of Azerbaijan also declared 
a three-year tax exemption for profit that is capitalised, beginning from 1st of January 2009 – this should 
also help improve liquidity in 2010 by reducing tax payments for the banking sector. While the Central Bank 
has been advocating consolidation in the banking sector for many years, no such consolidation occurred in 
2009 and the number of banks remained at 46.

Business Review
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While competition in the banking and microfinance sector is intensifying, the effective provision of finan-
cial services to AccessBank’s target client groups by other banks remains limited. At the same time, with 
respect to non-bank MFIs, AccessBank’s advantage is that it is able to provide clients with a full range of 

The reduction in lending activity by many banks augmented the importance of AccessBank as the lender 
to Azerbaijan’s small business community.  AccessBank significantly outperformed the sector on all key 
aspects and this was reflected in the improvement of AccessBank’s market share and position. In terms 
of total banking assets, AccessBank’s market share increased to 2.7% from 2.0% at 2008-end and out 
of 46 banks, AccessBank rose to ninth position from 11th at 2008-end. In terms of total loan portfolio, the 
improvement was even more dramatic as the bank moved from tenth to sixth position with an increase in 
market-share to 2.9% from 2.3%. In agricultural lending, AccessBank took first place among the reporting 
banks. While figures on the number of business clients are not published, AccessBank’s leading position in 
micro and small business lending is undisputed.
Apart from the banks, some 96 non-bank financial institutions operate in Azerbaijan, of which approximately 
18 are engaged in microfinance. The Azerbaijan Microfinance Association (AMFA) collects data for 31 insti­
tutions involved in microfinance (consisting of 18 non-bank financial institutions and 13 banks, including 
AccessBank). The micro loan portfolio of these institutions stood at USD 443 million at 2009-end, giving 
AccessBank 36% market share and making AccessBank by far the leading microfinance institution, fol-
lowed by Finca with 16% market share.
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AccessBank’s Positive Impact on Clients

In 2009, an independent study by the Azerbaijan Microfinance Association (AMFA) found that 
AccessBank has a significant positive impact on its microfinance clients. The study surveyed 2 000 
microfinance customers in Azerbaijan, half of whom were new clients and half of whom were long-
term clients. While AccessBank offered only slightly higher average loan sizes to new clients than the 
general study (AZN 1 500 vs. AZN 1 100), long-term clients received substantially larger loans (AZN 
3 400 vs. AZN 2 000). Despite this, a higher percentage of AccessBank clients reported paying their 
loans with business income than those in the general study (80% vs. 71%).  

The result of the financing is that the average household income of AccessBank’s long-term clients 
was 90% higher than for new clients (AZN 3 800 compared to AZN 2 025) and business income was 
120% higher (AZN 12 397 compared to AZN 5 629). The higher income levels also filtered through 
to higher spending on education, savings and other ‘quality-of-life’ areas. These figures were higher 
for AccessBank clients than for clients of the sector as a whole. The study concluded that these dif-
ferences demonstrate the significant positive impact AccessBank’s financing activity is having on the 
development of Azerbaijan’s micro and small entrepreneurs. (Full report available on our website).



13Annual Report 2009 / AccessBank, Azerbaijan

financial services, in addition to basic financing. AccessBank maintains its market leading position in micro 
and small business financing by delivering its services with maximum efficiency and transparency and 
saving clients’ time and money. Competition is having minimal impact on AccessBank’s growth and, over 
the last two years, AccessBank has seen demand for its services increase as many banks and institutions 
restrict their lending activities in the face of liquidity and risk management difficulties.

Financial Results
AccessBank’s total assets increased by 55% in 2009, ending the year at USD 375 million compared with 
USD 242 million at 2008-end. The growth was financed through a combination of increased customer de-
posits (up 210% to USD 82 million from USD 55 million at 2008-end), retained earnings (USD 25 million) 
and increased borrowing (up 30% to 219 million from USD 168 million at 2008-end). Capital adequacy re-
mained extremely strong, ending the year at 26% for Total Capital Adequacy and 21% for Tier 1 – or more 
than twice the Central Bank regulatory norm of 12% and 6% respectively.
Post-tax profit for 2009 reached USD 25 million, compared to USD 13 million in 2008. The improved 
profitability was driven by continued growth in income streams, mainly through portfolio growth (up 43% 
to USD 297 million from USD 208 million at 2008-end) while costs were controlled. Profitability was also 



boosted by the tax exemption on capitalised profit (see above) from which AccessBank benefited as all 
2009 profit was capitalised. Good cost-control was reflected in the Expense / Income ratio, which ended 
the year at 58%, the same level as in 2008. A slight decrease in Financial Income to 33.1%, from 33.8% 
in 2008, was balanced by a reduction in the net Financial Expense to 8.5% from 9.1% in 2008, resulting in 
portfolio yield remaining nearly unchanged at 24.6%, compared with 24.7% in 2008.

Loan Portfolio Development
AccessBank’s total outstanding loan portfolio increased 43% in 2009, well above the 17% portfolio growth 
posted by the banking sector as a whole, reaching USD 297 million, from USD 208 million at 2008-end. A 
total of 104 000 loans for USD 363 million were disbursed in 2009 (up from 76 000 loans for USD 269 mil-
lion in 2008), with an average loan size of USD 3 494 (down slightly from USD 3 534 in 2008). By the end 
of the year, the total disbursals at AccessBank had exceeded USD 900 million and 275 000 loans.  Portfolio 
quality remained excellent, with Portfolio at Risk > 30 days (measured as the full principal amount of all 
loans with any payments overdue for more than 30 days as a percentage of the total portfolio) at 0.85%, 
compared with 0.56% the previous year. This increase comes as a function of two factors: first, AccessBank 
writes off very few loans, with the write-off of USD 223 000 in Q1 of 2009 being the first since 2006 and in-
cluding no write-offs of SME loans, meaning that many of the loans in arrears have been accumulating over 
several years; and second, as the economy cools, some businesses are experiencing difficulties. Portfolio 
growth was highest in the Micro Loan segment as management responded to the changes in the economic 
environment by adopting a more conservative approach in SME and Retail lending (see below).

Clients Benefit from AccessBank’s Profitability

As AccessBank scaled up and improved its efficiency, the business of the bank began to generate 
profit. To date, the shareholders have reinvested all profit into growing the business, facilitating the 
rapid expansion of the bank. As a result, 18 times as many businesses were receiving financing from 
AccessBank in January 2010 compared to four years earlier, in January 2006. Just as significantly, 
the profitability of the bank facilitated a dramatic increase in lending in AZN, the local currency, remo­
ving currency risk for tens of thousands of AccessBank’s borrowers. As the equity of the bank is de-
nominated in AZN, this forms one of AccessBank’s main AZN resources. As retained earnings are fed 
into the equity of the bank, AccessBank’s AZN resources also increase. At 2009-end, AccessBank 
was able to provide AZN denominated loans to 58,000 business borrowers (74% of the total), com-
pared to 4 300 at 2006-end (33% of the total). AccessBank’s AZN portfolio increased to the equiva-
lent of USD 85 million at 2009-end (31% of the business portfolio), from USD 4.5 million at 2006-end 
(10% of the business portfolio).
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Development of Total Loan Portfolio 2008-2009
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A flock of his own

Adil Imanov started his working life as a shepherd on the local collective farm in Imishli. When the Soviet 
Union collapsed in 1991, he seized the opportunity to buy 120 sheep from the farm to start his own flock. 
Over  the  years, his  flock  grew, but  without  access to financing the growth was slow. In 2009 with a USD 
20 000 Agro loan from AccessBank, Mr Imanov was able to increase his flock to 600, boosting both his 
income and that of the three shepherds he now employs.
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Business Banking
Portfolio Development - The outstanding business loan portfolio increased by 44% in 2009 to end the 
year at USD 276 million (78 000 loans to 76 000 clients), compared to USD 191 million at 2008-end. In 
total, 82 000 loans for USD 338 million were disbursed in 2009, increases of 56% and 38% respectively 
over 2008. The average size for all business loans was USD 4 130, with 50% of all business loans being 
disbursed to first-time AccessBank clients. For many of these clients, the loans constituted their first from 
a financial institution.
The most significant growth was posted in the Micro Loan segment, ranging in amount from USD 100 to 
USD 10 000, with the outstanding portfolio increasing by 62% during the year to USD 142 million (74 000 
loans). The segment continued to dominate both in terms of numbers of loans – 95% of all business loans 
were below USD 10 000 and 85% were below USD 5 000 – and in terms of amount, accounting for over 
51% of the total business portfolio. A total of 79 000 Micro Loans for USD 217 million were disbursed in 
2009 (average loan size USD 2 737), exceeding the total disbursed to SME clients in 2009 two-fold (see be-
low), demonstrating AccessBank’s focus on the Micro segment. The strength of AccessBank’s risk manage
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ment is reflected by the exceptionally low Portfolio at Risk > 30 days rate for the Micro Portfolio, which stood 
at 0.4%. Risk for both the bank and clients was also reduced by a continuing increase in the proportion of 
loans disbursed in local currency, with 62 586 of the 79 000 (76%) Micro Loans disbursed in 2009 disbursed 
in AZN, compared with 34 000 (64% of the total) in 2008 (see box text above). AccessBank’s constant com-
mitment to increasing efficiency is demonstrated by the continuing growth in the average portfolio per loan 
officer. At 2009-end, this stood at USD 556 000, or 53% higher than at 2008-end when the figure was USD 
364 000.
As a further commitment to efficiency, and in order to meet client demand, AccessBank extended its Micro 
Loan methodology to the USD 10 001-USD 20 000 segment and differentiated this as a separate product 
in 2008. This simplified the lending process for these loans, making it quicker for both clients and staff. At 
the start of 2009 this product was given the name Trust Loans. In 2009, 853 Trust Loans for USD 14 million 
were disbursed and at year-end the outstanding portfolio was 1 084 loans for USD 13 million, 89% higher 
than at 2008-end.
The SME portfolio (loans over USD 20 000) grew by 26% in 2009 to USD 122 million with a total of 1 733 
loans for USD 107 million disbursed during the year (average loan size of USD 61 761). The SME Portfolio 
at Risk > 30 days increased during the year from 0.8% to 1.4%, in part because the bank has yet to write 
off any SME loans and overdues have accumulated over time, as well as because of the general eco-
nomic slowdown. Despite the increase, this rate remains excellent and maintaining portfolio quality remains 
management’s priority.

Breakdown of Outstanding Business Portfolio
by Loan Amount at Disbursement as of 31 Dec 2009
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The diversification of AccessBank’s loan portfolio across economic sectors continued to improve in 2009. 
Reflecting the structure of the private sector economy and microfinance, wholesale and retail trade con­
tinued to claim the largest share, with 59.4% of the outstanding business loan portfolio at year-end, followed 
by services (15.8%) and agriculture (12.3%). Despite the high figure for trade, this was down from 66% at 
2008-end and 73% at 2006-end.  The portfolio in this sector is also highly diversified across a wide range 
of both wholesale and retail trade activities. The decrease in the proportion of the portfolio accounted for 
by trade was absorbed by the agriculture sector, which recorded the largest increase in 2009, growing from 
6.5% at 2008-end and from 1.2% at 2006-end. The statistics are even more impressive in terms of numbers 
of loans, with 28% of the portfolio accounted for by agriculture (up from 17% at  2008-end  and  5%  at  
2006-end)  reflecting the smaller average loan size in this sector.
The growth of the agricultural sector in AccessBank’s portfolio is a direct result of the success of the Agro 
Loan product introduced in 2007. In AccessBank’s regional branches, up to half of all business loans are 
now disbursed under this product. By year-end the outstanding Agro Loan portfolio (included in the Micro 
Loan portfolio) reached USD 38 million from USD 14 million at the end of 2008 (with an average loan dis-
bursal of only USD 2 194). Quality remains excellent with Portfolio At Risk > 30 days of 0.28%. The total 
portfolio for the Agro Loan product is higher than that reported specifically for the primary agricultural sector 
above, as the Agro Loan product is also used for financing agriculture-related services and businesses that 
have seasonal income flows (e.g. clients selling seed and fertilizers or veterinary services, which are clas-
sified under the trade and services sectors respectively).

Breakdown of Outstanding Business Portfolio by Sector as of 31 Dec 2009

Number of outstanding loans
by economic sector

Outstanding portfolio
by economic sector
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Corporate Services - As AccessBank’s clients develop, their financial services needs are also becoming 

more sophisticated. The Corporate Services Department was created to meet this demand and the Head 
Office unit supports branch staff in delivering specialised products to clients, such as managing company 
payrolls through AccessBank under Salary Projects (see below) and Trade Finance Operations. The de-
partment also endeavours to attract and serve larger Azerbaijani and foreign companies and organisations 
that require banking services but are not necessarily seeking financing. The current account and deposit 
balances of such organisations, and their employees, help the bank meet its strategic objective of expand-
ing and diversifying AccessBank’s funding base for core, micro and small business lending activities. 

Retail Banking and Operations
Having developed a range of core products in 2006 and 2007, AccessBank is now focused on deepening its 
client base and growing business volumes. This includes extensive staff training and increased marketing 
and client outreach programs within the community.

Deposits and Current Accounts – The growth of deposit and current account volume in 2009 was 
exceptional, increasing 210% compared to sector-wide growth of only 4% during the year, which attests to 
the strengthening of AccessBank’s reputation in Azerbaijan. Total current accounts and deposits closed the 
year at USD 82 million (115 000 accounts), compared with USD 26 million at 2008-end (28 000 accounts). 

our clients

From hobby to thriving business

Ashraf Habibov has cultivated decorative plants for over 
20 years in the southern town of Astara. This began as 
a hobby to supplement his income as a mathematics 
teacher at a local school. But after 30 years in the class-
room Mr Habibov retired and devoted himself to his 
plants.
However, his low income meant he had little spare 
cash to repair damage caused by the region’s powerful 
thunderstorms or to invest in expanding the business. 
Over the last three years, Mr Habibov has taken three 
AccessBank loans of AZN 2 000 – 4 000 which have al-
lowed him to purchase more seedlings, expand his flower 
beds, improve his irrigation system and promptly repair 
his greenhouse. He has earned a good reputation and 
today Mr Habibov takes orders from across the country.
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The USD 56 million growth in deposits financed over 60% of the portfolio growth, and the proportion of 
deposits to Total Assets and to Loan Portfolio doubled to 23% and 28% respectively in 2009 (from 11% and 
13% at 2008-end).

Account Turnover – Account turnover increased 85% in 2009 despite businesses’ continued preference 
for informal transfer systems that bypass both tax authorities and legal restrictions on international pay-
ment transfers.  Non-cash turnover increased by 84% to USD 175 million in 2009, from USD 95 million in 
2008, while cash turnover increased by 63% to USD 497 million in 2009, from USD 306 million in 2008. In 
developing this business, AccessBank focuses on providing excellent customer service and offering clients 
transfers through the HOEKS Azerbaijani inter-bank clearing system, SWIFT for international transfers, and 
access to the bank’s network of correspondent accounts.

Money Transfer Systems – International remittances from family members working abroad are a vital 
source of revenue for many low-income Azerbaijani families. To serve this market, AccessBank offers 
clients a range of leading international money transfer systems for account and non-account holders, in-
cluding Western Union, CoinStar (formerly Travelex), Bistraya Pochta, PrivatMoney, Migom and Contact – 
the last four being oriented to the CIS where the majority of Azerbaijani migrant workers seek employment. 
The total number of transactions via these systems grew by 38% to 30 225 in 2009, while the total amount 
transferred contracted by 3% to USD 18 million. The decrease occurred as devaluations in Russia and 
Ukraine, where the majority of Azerbaijani migrant workers are employed, reduced their dollar incomes and 
the amounts they had available to remit. Indeed, money transfers dropped 20% in volume during the year 
for Azerbaijan as a whole, showing that AccessBank again expanded its market share.

Development of Deposit Accounts in 2008-2009
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Visa Cards – In 2009, AccessBank focused on increasing its client base for the bank’s Visa-branded plastic 
cards, especially under Salary Projects, after developing a wide range of products and features in 2007 and 
2008.  Features of the AccessBank Visa Cards include a ‘multi-currency’ option, meaning that the cards 
can be linked to AZN, USD and EUR accounts allowing the user to make purchases in any of the three cur-
rencies, both in Azerbaijan or abroad, without incurring any currency conversion fees or commissions – a 
first for Azerbaijan. Other features include card-to-card transfers and payment for mobile-phone services 
and utilities through ATMs. One of the strategic aims in introducing the Visa debit cards was to encourage 
clients to use their current accounts and keep excess cash on deposit in AccessBank. With the launch 
of Salary Projects with the bank’s SME clients in 2007, and the growth of this service since, AccessBank 
has further encouraged the use of current accounts by SME, corporate clients and their employees. Un-
der the project, employers pay their employees’ salaries through AccessBank and AccessBank issues 
the employees plastic debit cards with which the employees can access their salary accounts at either 
AccessBank branches or its ATMs. In addition to increasing current account balances and turnover, Salary 
Projects also helps strengthen the relationship with SME and corporate clients. In 2009 AccessBank also 
attracted several educational institutions which now pay their monthly student scholarships through Salary 
Projects. This helped to increase the total number of individuals enrolled in Salary Projects from 1 500 at 
2008-end to 7 500 by 2009-end (through 96 Salary Projects). The total number of debit cards increased by 
157% in 2009 to 15 070 from 5 854 a year earlier. The total value of transactions in 2009 increased more 
slowly – 59% to USD 26 million – primarily due to the low values of transactions on student scholarship 
cards. While growth in 2009 was strong, AccessBank still considers this aspect of the business to be in the 
early stages of development.

Retail Lending – AccessBank is developing retail lending in pursuit of three strategic objectives: first, to 
extend access to financing to low and middle income households; second, to help AccessBank develop a 
retail client base – a market where AccessBank was relatively unknown and which is essential for attrac­
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ting deposits; and third, to strengthen links with SME and corporate clients through expanding the range of 
services provided by AccessBank. The first retail loan product – Partner Loans – was introduced in 2006 to 
help families finance the acquisition of core household goods as well as to provide a service to the bank’s 
SME clients. Under the Partner Loan product, AccessBank teamed up with some of AccessBank’s SME 
clients who are retailers of electrical goods, household appliances and furniture. The retailers direct their 
customers to AccessBank to finance purchases from the retailers and, in some cases, the retailers also 
provide an additional guarantee for the loans. The programme also provides loans to the retailers’ staff, 
similarly guaranteed by the retailers. This was followed in 2007 by Auto Loans to finance the purchase of 
vehicles and in 2009 by Cash Loans to individuals in specific, selected, stable professions (initially only 
doctors and teachers) and Deposit Loans – or loans secured by deposits – that allow clients to obtain short-
term financing without having to break their long-term deposits.

Because of the economic cooling in 2009, management exerted extreme caution in Retail lending and 
the Retail portfolio finished the year at USD 14.4 million (22 000 loans). While this was 18% higher than 
at 2008-end when it finished at USD 12.2 million (23 000 loans), this was still down from the peak of USD 
15.3 million (26 000 loans) reached in July 2008. As a percentage of the total portfolio, Retail loans ac-
counted for only 4.8% at 2009-end, compared with 10% at 2007-end. Partner Loans continue to account 
for the largest proportion of the Retail Portfolio at 53%, followed by Cash Loans – 38%, Auto Loans – 
6.4% and Deposit Loans – 2.4%. 

AccessBank is committed to developing retail lending responsibly to ensure that clients are not over
burdened with debt. Management has actively restrained the growth of this business by strictly limiting 
the number of retail partners with which it works, developing restrictive retail loan products and observing 
stringent limits on debt-to-income ratios of loan applicants. The clearest proof of AccessBank’s responsible 
lending is the very low arrears rate with the PAR > 30 days rate standing at 1.4% at year-end.

Retail Credit Development (Outstanding Portfolio) in 2008-2009
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Marketing – In 2009, AccessBank’s multi-media marketing campaigns focused on promoting the con­
tinued availability of business loans, despite the crisis, to reinforce AccessBank’s reputation of reliability. 
While this was the first time AccessBank had focused a marketing campaign on loans, it also proved to 
be the most successful ‘deposit’ campaign – helping to instil confidence in the bank among the public and 
attract deposits. Other marketing activities extended from localised promotions for new branch openings 
and community outreach events to a cross-over marketing and Corporate Social Responsibility project – 
sponsoring a series of three classical concerts at the Baku Philharmonic: one for mothers and babies, one 
for institutionalised youth and one as a showcase for young musicians. The marketing department is also 
heavily involved in AccessBank’s Call Centre, which by year-end was fielding 1 000 calls per day about 
bank services.

Baking for Masalli

Ramin Mammadaliyev’s home region of 
Masalli has a strong tradition of baking 
bread in ‘tandir’, or clay-ovens. He soon 
realized, however, that baking was con-
fined to single-oven cottage bakeries 
which were inefficient and could not meet 
demand. Mr Mammadaliyev brought in 
his mother’s knowledge of baking to start 
a larger-scale bakery with several ovens 
and employees, making bread and a local 
speciality, ‘levengi’ roast chicken or chicken 
stuffed with walnuts. Over the years, his 
business expanded to eight ovens and 
nine employees, but productivity was still 
limited by the weather as five of the ovens 
were outdoors and there was no drainage. 
With a USD 20 000 loan from AccessBank 
in 2009, Mr Mammadaliyev improved 
drainage and enclosed the outdoor ovens, 
weather-proofing his operation. This has 
also allowed him to increase employee 
salaries by 30% and to start saving for the 
further expansion of the business.

our clients
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Refinancing
In 2009, AccessBank funded the majority of the USD 89 million portfolio growth through growth in de-
posits and retained earnings, which totalled USD 81 million and reduced AccessBank’s need for external 
refinancing. The bank received a total of USD 65 million in new refinancing in 2009 and rolled-over a further 
USD 5 million in funding, or significantly less than the USD 81 million the bank received in 2008. Total bor-
rowings increased by USD 49 million to USD 219 million from USD 170 million at the end of 2008. Notable 
transactions during the year included: the drawing down of AccessBank’s first syndicated loan (USD 28 
million, arranged by EBRD); a new USD 15 million loan from IFC; the roll-over of a USD 5 million loan with 
an increase of an additional USD 2 million, both denominated in AZN, from DWM / SNS Microfinance Fund; 
and the signing of an AZN denominated loan from EBRD for USD 10 million (with disbursal scheduled for 
2010). Other funding was provided by KfW (USD 10 million under a loan concluded in 2008), DWM / SNS 
Microfinance Fund (USD 5 million) and Triodos (USD 5 million).
AccessBank’s easy access to refinancing was further strengthened by the reconfirmation of the BB+ 
Long-Term Issuer Default Rating by Fitch Ratings, the highest rating for any private Azerbaijani bank and 
matching the country ceiling. 

Infrastructure
In 2009, AccessBank opened three new branches: one in Baku and two in the regions, in Jalilabad and 
Salyan. AccessBank now serves 12 main cities and towns of Azerbaijan with a total of 23 branches. This 
brings AccessBank close to its goal of providing nationwide coverage. Two existing branches were relo-
cated to new premises: Ganja to larger premises as the business had outgrown the previous location and 
the Airport branch to a new location in Badamdar in line with the relocation of the wholesale markets. Two 
branches, Sheki and Lenkoran, were doubled in size to accommodate the growth of the business and ad-
ditional office space was obtained for the Head Office.
During the year, AccessBank also invested significant resources into upgrading communication links to all 
branches, laying a fibre-optic cable to the Head Office server and creating an off-site back-up Disaster Re-
covery Computing Centre. To reduce IT-risk, the bank uses only fully-licensed software in all its operations.

Risk Management
The strength of AccessBank’s risk management is demonstrated by the excellent portfolio quality. Neverthe
less, management is not complacent, recognising that as economic growth slows and the bank increases 
in scale, risks are also increasing. Strengthening risk management and controls remains a continual and 
constant process. Credit risk management, the major risk for AccessBank, was strengthened significantly in 
2005 with the creation of a Head Office credit management unit to oversee business lending (now including 
a Director of Business Banking and separate heads for Micro, SME, Corporate Services, Back Office and 
Training) and relieving Senior Loan Officers of direct lending duties, allowing them to concentrate fully on 
the management, control, training and supervision of loan officers in the branch.
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This structure was consolidated in 2006 and 2007 with branch level Heads of SME and as the staff be
came more experienced in their new positions. Similar to Credit, Head Office functions were also created in 
2006 to manage the risk of the Retail and Operations business. This now includes Departmental Heads for 
Banking Services, Retail Lending, Methodology and Development and Payment Cards.
This matrix control structure of hierarchical subordination to the branch manager, with technical supervision 
by Head Office business managers, has proven to be not only efficient, but also effective in ensuring that 
policies and procedures are adhered to and risk is well managed.
In 2008, Risk Management was strengthened by the creation of Risk, ALCO and IT committees, reporting 
quarterly to the Supervisory Board, and the formation of a Risk Management Department – initially respon-
sible for reviewing all new loans for exposures over USD 100 000, adding another layer of independent 
review, and for strategic monitoring and analysis of risk. In 2009, the Risk Management Department was 
further strengthened with the addition of four staff to increase monitoring of both sectoral risks and risk 
across the bank, to review Micro and SME analyses and to investigate customer complaints. 
With the increase in non-credit operations, anti-money laundering and anti-terrorist financing procedures 
become even more important. AccessBank has adopted detailed procedures for managing both issues, 
which are centred on a strict KYC (Know Your Client) policy and which serve to protect the citizens and laws 
of Azerbaijan.The procedures have been prepared in accordance with FATF (Financial Action Task Force) 
and other international recommendations.

A passion for wood-carving

Vusal Khaligov, who works as an air traffic controller at the 
local airport in Lenkoran, has a passion for wood carving. 
He supplements his income by carving traditional acces-
sories for weddings and souvenirs and takes orders from 
individuals and shops in Lenkoran and Baku. However, 
high quality products with fine detail require high qual-
ity materials – without spare cash Mr Khaligov often had 
to purchase materials for each individual order, which 
meant he took longer to complete orders and lost cus-
tomers. With the help of AccessBank, Mr Khaligov took 
loans of AZN 2 000 and USD 3 000 in 2007 and 2009 
respectively to purchase materials in bulk and expand his 
stock. This has helped him to meet orders quickly and to 
increase his margins. Now he is saving to open his own 
shop so that he can sell his craftwork directly.

our clients
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AccessBank’s business success is reliant on the bank’s IT systems for day-to-day operations and manage-
ment information. All branches are connected online, and all business is fully integrated in a central data-
base. This provides management with instant up-to-date information on all activities, available at any time 
at their desk-top PCs, contributing to management’s control capacities and risk management.
The efficacy of the control mechanisms and Risk Management in AccessBank is subject to constant review 
by the Internal Audit Function. By 2009-end, the Audit Department numbered ten full-time staff who audited 
each branch and Head Office department twice per year. The work of the department is led and supported 
by the Audit Committee which reports directly to both the Supervisory Board and the General Assembly of 
Shareholders.
The technical development of Risk Management in the bank is also supported by business specialists in 
Berlin, from LFS, at the AccessHolding level.

Outlook
The cooling of the economy in 2009 impacted the Azerbaijan Banking Sector as a whole and increased 
risk. However, AccessBank and its staff rose to the challenge and the bank continued its rapid growth, in-
creasing outreach and improving efficiency, while successfully managing risk and remaining true to its core 
mission of serving micro and small businesses and low and middle income households. It is anticipated that 
the economic environment in 2010 will be more stable but will also mark the beginning of more tempered 
growth for the country. 

Although competition in the sector has intensified in recent years, AccessBank remains the only bank 
focused on serving the needs of Azerbaijan’s low and middle income households and micro and small 
businesses. As such, it remains the only bank with both the dedicated products to serve these market 
segments and the proven technology and staff expertise to manage the risk associated with this market. 
AccessBank’s advantage over other microfinance institutions is that, as a bank operating with a full banking 
licence, AccessBank is able to offer a complete range of financial services to clients.

As the economy matures during 2010, management expects AccessBank to do the same. This maturation 
will result in lower growth rates in the loan portfolio and branch network, as focus will be on deepening 
penetration rather than broadening it. AccessBank will also continue to increase resources allocated to 
the control and management of risk, as decreased money supply growth (lower GDP growth and lower 
inflation) will challenge many businesses.

AccessBank enters 2010 in a robust position with high capital adequacy and liquidity, excellent portfolio 
quality and strong deposit growth and refinancing partners. AccessBank’s reputation in the Azerbaijani 
market has also risen dramatically as it demonstrated the true strength and stability of the bank through the 
challenges of 2009. The management team and staff have proven their expertise and ability to deal with 
new challenges and management is confident that, together with the shareholders, AccessBank will suc-
cessfully face the challenges that 2010 will bring and continue to be Azerbaijan’s reliable banking partner.
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AccessBank’s professionally trained and highly motivated team is the foundation for the success of 
AccessBank. The bank takes pride in the transparent and equal-opportunity staff selection and promotion 
process. The bank recruits primarily university graduates, valuing integrity and motivation over previous 
banking experience. Professional and banking skills are taught to new staff through extensive training, 
most of which is conducted through in-house seminars and on the job. The rapid growth of the bank offers 
dynamic career opportunities. Management positions that were initially held by foreign managers have now 
been filled by local candidates from within the institution, with only the General Manager position still filled 
by an expatriate. As a result, AccessBank can rely on a team of experienced, tested, confident and loyal 
employees who are willing to work and think independently. 
The highest decision-making body in AccessBank is the General Assembly of Shareholders, which met 
three times in 2009. The General Assembly appoints the five members of the Supervisory Board, which 
meets quarterly to oversee the work of the bank and its management. In 2009, the Supervisory Board 
consisted of Mr Michael Jainzik, Chairman; Mr Syed Aftab Ahmed; Mr Orhan Aytemiz; Mr Thomas Engel-
hardt and Ms Oksana Pak, who was replaced by Ms Victoria Miles at the beginning of 2010. While the 
membership of the Supervisory Board has changed over the years, four of the five board members have 
been involved with AccessBank since its inception in their respective institutions in different capacities. 
AccessBank thus benefits from having a strong Supervisory Board that has a deep understanding of the 
bank, the region and microfinance.
Day-to-day business is directed by the five-member Management Board, chaired by Dr Andrew Pos-
pielovsky who has overall responsibility for the management of the bank. The branch managers and com-
pliance officer, as well as the Legal and Human Resources departments, report directly to him. Shakir 
Ragimov, Business Banking Director since 2008, is responsible for the Micro Loans, SME Loans, Credit 
Back Office, Risk Management and Corporate Services departments. Mr Anar Gasanov, Retail and Opera-
tions Director since 2007, is responsible for Banking Services, Retail Lending, Plastic Cards, Cashiers, 
Marketing, Methodology and Development and the Call Centre. Mr Rufat Ismailov, Infrastructure Director 
since 2006, is responsible for the Branch Network, Procurement and Facilities, the Secretariat, Security, IT 
and the Archive Department. And Elshan Hajiyev, the Finance Director since the opening of the bank, is in 
charge of Accounting, Financial Control and the Treasury Department.
AccessBank has a matrix management structure, in which technical supervision by Head Office depart-
ments complements a hierarchical structure where staff in branches report to their respective branch man-
agers. Business managers for Micro, SME and Retail Lending, Credit Back Office, Banking Services, Plas-
tic Cards and Cashiers oversee their respective activities throughout the branch network, providing branch 
managers and staff with invaluable support and guidance.
The Audit Committee is appointed by the General Assembly of Shareholders and controls the work of 
the Internal Audit Department. It consists of three members: Christopher Falco, Chairman, Ms Alexandra 
Weichesmiller and Mr Sohrab Farhadov. The internal auditors conduct frequent and independent checks 
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of all business throughout the branch network. Moreover, internal auditors and the Audit Committee advise 
the management on policies, procedures and the general control environment.
In 2008, ALCO, IT and Risk Committees were created to strengthen risk management. These committees 
are appointed by, and report directly to, the Supervisory Board.

Organisation Chart as of December 2009
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Adherence to high ethical standards and responsible banking has been at the core of AccessBank’s corpo-

rate culture since its inception and social corporate responsibility permeates all aspects of the bank’s work 

– starting with the treatment of staff, extending to relations with clients and including responsibilities to local 

communities, authorities, shareholders and refinancing partners.

In 2008, AccessBank formalised its commitment by joining the UN Global Compact. The Compact specifies 

adherence to principles within four core areas: human rights, environmental protection, labour rights and 

anti-corruption – basic principles pursued by AccessBank since its inception. This was further strengthened 

in 2009 when AccessBank joined the International Campaign for Client Protection hosted by the Center 

for Financial Inclusion, which advocates avoidance of over-indebtedness, transparent pricing, appropriate 

collection practices, ethical staff behaviour, mechanisms to redress grievances and privacy of client data. 

AccessBank was the first bank in Azerbaijan to join the Global Compact and the Campaign for Client Pro-

tection.

AccessBank, sharing the Global Compact’s commitment to labour protection, is committed to fair and equal 

opportunity recruitment, treatment, and promotion of staff, irrespective of gender, race, nationality or reli-

gion. This is set out within the staff and gender policies and within the Global Compact and includes a code 

of conduct providing guidance to staff on professional behaviour. AccessBank leads the sector with the 

provision of staff training and provides additional private health insurance as well as highly competitive re-

muneration. Further to the goals of the Global Compact, AccessBank has been taking proactive measures 

to encourage women to pursue careers in what are generally perceived in Azerbaijan as ‘male’ positions 

within the bank.

The transparent, clean and un-bureaucratic financial services provided to AccessBank’s clients meet the 

anti-corruption standards of the Global Compact and Campaign for Client Protection while also serving as 

a trademark of AccessBank. Further to the commitment to transparency, AccessBank was the lead bank in 

Azerbaijan in the Price Transparency Initiative organised by Micro Finance Transparency. The initiative col-

lects and verifies actual loan cost information from microfinance organizations and publishes comparable 

effective interest rates of these institutions.

The Global Compact calls for a commitment to human rights, which AccessBank implements both through 

its treatment of staff and clients and through its responsible pursuit of its business activities. The bank de-

votes great care to ensure that the loans provided make a positive contribution to both the client and the 

community. There are many business activities that AccessBank will not finance, as management considers 

them to be detrimental to the community. Responsible lending, both in retail and business, also means en-

suring clients are not burdened with debt they may not be able to afford. The commitment to this principle is 

Social, Environmental and Ethical Corporate
Responsibility
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demonstrated by the bank’s exceptionally low arrears rates. Additionally, AccessBank helps people in Azer

baijan with one of the most universal human rights – freedom from poverty (see page 12, AccessBank’s 

Positive Impact on clients) – providing opportunities for business and professional development.

Expanding on the responsibilities to local communities and authorities, AccessBank has become one of the 

leading agencies for the creation of professional employment opportunities, especially in the regions. The 

Charitable concert in State Philharmonic Hall  
for institutionalised children

Blood-donor day for thalassemic children

Gardening day Training for disabled
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bank is also committed to meeting all its tax and social insurance obligations and is now one of the leading 

tax contributors in the Azerbaijani financial sector, contributing AZN 6.9 million (USD 8.6 million) in taxes 

and social insurance payments in 2009 (including employee income taxes).

Additionally, AccessBank endeavours to go beyond standard duties to local communities by helping in 

more innovative ways, sponsoring and supporting charitable and community projects that involve staff and 

benefit and encourage the evolution of inclusive local communities (see below, AccessBank – Building 

Inclusive Communities).

AccessBank strives to live up to the environmental standards laid out in the Global Compact, particularly 

in the belief that the best way to protect the environment is to prevent damage in the first place. By adher-

ing to an exclusion list that prohibits loans to businesses engaged in ecologically hazardous activities, 

AccessBank not only protects the eco-system of Azerbaijan, but also sets an example as a leader in the 

local banking industry. This list has been prepared in accordance with the strict requirements of the bank’s 

shareholders  and appraisal of environmental risk is part of standard lending procedures. A summary of 

AccessBank’s activities in this area is compiled in an annual Environmental Report. As a commitment to 

these ideals, this report is the first from a financial institution in Azerbaijan to be printed on recycled paper.
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AccessBank – Building Inclusive Communities

AccessBank plays an important role not only in the economic development of local communities 
across Azerbaijan. AccessBank also supports, sponsors and encourages staff to become involved 
in charitable and community projects that both benefit and promote the evolution of inclusive local 
communities.
Examples of such projects in 2009 include: sponsoring the Girls Leading Our World (GLOW) sum-
mer camp for schoolgirls from the regions of Azerbaijan, which involved one of AccessBank’s female 
managers; hosting an environmental summer school and making presentations there, including dis-
cussions on the impact of the economy on the environment; supporting a photography competition 
and exhibition promoting environmental awareness organised by Green Bikers, a local youth en-
vironmental NGO; planting of trees and shrubs to revitalize urban areas; providing concerts at the 
Baku Philharmonic with proceeds going to the education and life-skills training of local, institutional-
ised young people; organisation of work-skills training for physically disabled people, culminating in 
employment of suitable candidates within the bank; entrepreneurial training for people in the regions 
of Azerbaijan; and the organisation of parties at homes for institutionalised children and the disabled 
to bring staff and the disadvantaged closer together and encourage the development of a more in-
clusive society. Staff also collected clothing and funds to support the homes.

























































































































BRANCH NETWORK

BAKU & ABSHERON BRANCHES

Head Office and Central Branch –

Azadlyg Branch –
Babek Branch –
Badamdar Branch –
Bakikhanov Branch
B l-B l Branch
Elmler Akademiyasi Branch –

Mardakan Branch –
Natavan Branch –
Sabayil Branch –
Sumgayit

137 A Guliyev St

1c A Mustafaev St

97 Azadlig ve

76c Babek ve

34 Badamdar Highway

– 70 M.Fataliyev St

– 33 Bul-Bul ve

4a Inshatchilar ve

2a Esenin St

3 Moskva Ave

15 R Rza

9/11 Sulh St, 1 m/d, Sumgayit city

.

.

A

A

A

A

.

20th January Branch –

–

u u

Branch

Khalglar Dostlugu Branch –

Khirdalan Branch

G Garayev Ave, opposite
building 126

– H.Z.Tagiyev St, Block 27

St

.

Shirvan

REGIONAL BRANCHES

G n

Goychay Branch

Nizami Branch

Zaqatala

a ja Branch
Gazakh Branch

Ja Branch
Khachmaz Branch
e o Branch

ech Branch

Branch
She Branch

Branch

–
–

–
lilabad –

–
L nk ran –
Ming evir –

–
Salyan –

ki –
–

32 Abbaszade St, Ganja city

H.Aliyev ve, Gazakh city

96 H.Aliyev Ave, Goychay city

H.Aliyev ve, Jalilabad city

215 N Narimanov ve, Khachmaz city

H.Aslanov Ave, Lenkoran city

98a U.Hajibeyov St, Mingechevir city

110 Khatai Ave, Ganja city

Y.Gasimov St, Salyan city

17 M.A.Rasulzade St, Sheki city

29/1 F.Amirov St, Zaqatala city

A

A

. A

Sabirabad

Mingechevir

OCCUPIED TERRITORY

Zangilan

Gubadli

FuzuliShusha

Kelbejar

Aghdere

Khojali



Our Shareholders

www.accessbank.az

AccessBank Azerbaijan
1 , St

Baku, AZ 1000 Azerbaijan
Tel: (994 12) 493 07 26

Fax: (994 12) 493 07 96
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This annual report was printed on recycled paper

This report is also available in Azeri. Both versions are also on our website.
Hesabat Azərbaycan dilində də mövcuddur. ər iki dildə ə hə

ərsiniz.
Hesabatın h variantı il mçinin

bizim saytımızda tanış ola bil


